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What are your main challenges
in deployment of digital tools
in your business?

Building a single ecosystem from different tools 44%
Business adoption of new technology 44%
To demonstrate the ROI of new technology 25%

User adoption 19%

Deployment excellence 13%

How to select appropriate vendor 6%

Data quality assurance 0%

The most common challenges faced by organizations when deploying digital technolo-
gies are related to the business adoption and building a single ecosystem from dif-
ferent tools.

25% of respondents place a high importance on demonstrating the ROl of new
technology. While user adoption and deployment excellence were not cited

as significant challenges by a large percentage of respondents,

has shown that these areas can be major obstacles in the deployment of new corporate
software, underscoring their importance.

Interestingly, only 6% of respondents viewed appropriate vendor selection as a signi-
ficant challenge, although that 28% of businesses spend
the most time in the technology purchasing process on selecting vendors.

One notable omission is the lack of consideration for data quality assurance,

which is a critical factor in the success of digital tool implementation. This is supported
by the results of a subsequent poll. As such, it is crucial for businesses to give this aspect
of technology deployment the attention it deserves.

Let's Talk

. _ E| ssbsmarketing@softserveinc.com
How to guarantee a smooth and controlled process of implementing

new tools for your business's performance and growth. @ https://softservebs.com/en


https://www.gartner.com/en/newsroom/press-releases/2021-11-02-gartner-survey-finds-60-percent-of-employees-experience-frustration-with-new-software
https://www.gartner.com/en/digital-markets/insights/2022-global-buyer-trends-ebook

softserve | business systems

Where do you see the fastest
return on data science products
for your business in 2023?

Customer acquisition 54%
Price & promo optimization 54%
Supply Chain Optimization 38%

Revenue growth via recommendations,

23%
cross-sell/upsell °

Forecasting & Planning Financial 23%
Optimization Something 8%

Else 8%

It is evident that the fastest ROl is expected from acquiring new customers, which will
immediately bring in additional revenue, and from price and promo optimization,
which remains one of the biggest costs, and will continue to be relevant in the long-term
as price inflation looks as though it's here to stay.

Supply chain optimization is considered a promising direction for 38% of respondents.
However, almost two-thirds may underestimate the potential of AI/ML in this area.

As demonstrated by the , inventory optimization helped save millions

in additional costs or lost revenue.

Revenue growth via recommendations, cross-sell/upsell may also be underestimated
(only 23% chose it). The AB InBev case shows that 80% of customers use recommended
orders, which are on average 3% higher than regular ones.

Forecasting & planning were also chosen by 23%, which may be explained by the difficulty
in directly highlighting its effect on ROI. However, making more accurate and faster
decisions based on precise forecasts and plans provides the company with a competitive
advantage in the long run.

Let's Talk

. ) E| ssbsmarketing@softserveinc.com
How your business can leverage ML/Al and Data Science products

to provide fastest ROI. @ https://softservebs.com/en


https://softservebs.com/en/news/ssbs-webinar-how-ab-inbev-uses-data-to-transform-business-operations/
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What are your main
challenges in scaling
data science product?

Resourcing and skills 26%
Data (too much, too little, bad quality) 26%
Stakeholders buy-in 21%

Deploying the right processes

16%
and governance
Cracking the AlI/ML code 5%
Having a production ready platform 5%

Qualitive data, as well as the availability of resourcing and skills, are critical factors
for scaling data science products. The lack of available, structured, accurate, and complete
data is a primary reason why only half of AI/ML projects make it to production.

Another significant challenge (for 21% of respondents) is Stakeholder buy-in. To tackle
this issue, we recommend our 5-step process for setting up and scaling data products,
which can help address stakeholder concerns. You can watch a video recording of the
webinar on this process by following the link provided.

Only 5% of respondents consider "cracking the code" as a challenge. For those who do,
SoftServe Business Systems is ready to provide expertise in ML/AI, specifically
in the FMCG domain.

Let's Talk

. _ E| ssbsmarketing@softserveinc.com
How to guarantee a smooth and controlled process of implementing

new tools for your business's performance and growth. @ https://softservebs.com/en
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FMCG companies are betting on Al/ML data products to generate ROI, trying to focus on
areas such as customer acquisition and price and promo optimization, where the effect
can be most noticeable and rapid. However, they face challenges, including issues

with data quality, skill gaps, resource limitations, and IT-product integration problems.

To address these challenges, companies should follow best practices, such as:

To speed up
and optimize the process today, companies are reducing the number
of vendors or developing their tech-expertise by collaborating with
IT-partners and creating hybrid teams. Learn more by following the

as the foundation for data ready for Al/ML.
A data platform will allow data teams to focus on the most productive
work of creating and scaling products. Check out the AB InBev case
study on the data platform by following the

Even though
teams are often small, and resources often stretched end-to-end data
solutions can be cost effective and powerful if implemented correctly
with the right partner. Learn more in case study:

Ready to overcome the challenges and unlock the full potential
of Al/ML data products for your FMCG company?

Let's work together to drive ROl and transform your business.

E| ssbsmarketing@softserveinc.com

@ https://softservebs.com/en


https://softservebs.com/en/contact-us/
https://softservebs.com/wp-content/uploads/2023/02/how-abinbev-uses-data_1.mp4
https://softservebs.com/en/resources/events/master-data-data-science-data-driven-retail-execution/
https://softservebs.com/en/resources/events/ab-inbev-how-data-transforms-business/
https://softservebs.com/en/resources/events/ab-inbev-how-data-transforms-business/

